
 

 

BOWMAN SCHOOL 

Strategic Plan for Bowman 2016-2022 
 
I. Sustain and Cultivate the Vibrancy of the Bowman Community 
 
Develop a Communication Plan for both internal and external communication specific to each stakeholder 
to promote Bowman’s strengths and uniqueness 

● External: local community, Montessori community, private school community, non-profits, etc  
● Internal: student, parent, staff, alumni 

 
Implement improved academic transparency 

● Develop learner outcomes for each level and make them available on our website 
● Develop a Scope and Sequence document for each level and make it available on our website 

 
Develop a plan to cultivate the Board of Trustees 

● Work towards the ideal mixture of members on the the board: ⅓  alumni, ⅓ external, and ⅓ current 
parents 

● Develop and launch Bowman Advisory Board  
● Expand Board training  

 
Maintain traditions of the school community  

● Align communication across two campuses 
 
Develop a plan to be a thought leader on progressive education 

● Host workshops at Bowman for members of the education community 
● Expand Parent Education Series to include feeder schools 
● Host films on current topics in education or parenting at Bowman 

 
Increase engagement with all stakeholders 

● Create podcast/video of Parent Education Series  
● Provide alumni networking opportunites for high schools, colleges, and employment  

 
II. Resourcing Bowman’s Mission and Vision 
Ensure Bowman's financial sustainability 

● Secure financing for second campus through loans and a successful capital campaign 
● Maintain a flexible, straight-forward, and well-documented cash-flow model to support operations and 

construction  
● Identify the requirements for an endowment fund  

○ Legal and accounting provisions 
○ Costs of establishing and operating an endowment fund 

● Document all financial policies, procedures, and controls all finance functions 
 

Increase Bowman's reputation and standing 
● Maintain a competitive and generous benefit and compensation package, including professional 

development, to attract top educational talent in the Bay Area 
● Fund Director of Communications, Technology Coordinator, and Facility Manager positions 

 



 

 

 
Keep Bowman attainable 

● Base annual tuition increases on the multi-year plan 
● Establish a framework for financial aid / tuition assistance  

○ Define circumstances / scenarios / levels of funding 
■ Ongoing - full 
■ Ongoing - partial 
■ Hardship - e.g. job loss, divorce, death 

○ Delineate pros and cons of the tuition assistance program 
 
III. Site and Cybersecurity and Enhancement 
Site: 
Review and align site security procedures including proper communication and risk management  

● Update, post, and implement a standard operating procedure for staff in the event of an emergency  
● Conduct frequent emergency drills (fire, earthquake, shelter in place, lockdown)  
● Maintain biennial staff training in emergency response 
● Maintain positive contact with local authorities and the community  
● Review, update, post, and implement emergency notification procedures  

 
Create specific staffing positions for managing facilities at both sites 

● Facilities Manager  
● Technology Coordinator 

 
Cyber: 
Provide a safe and secure cyber environment for the students, teachers, and parents  

● Create and implement cybersecurity plan  
● Install an intercom system to communicate with the entire school instantly  

 
Explore integrated technology solutions which seamlessly serve both campuses including: 

● Maintenance  
● Disaster planning 
● Security 

 
Stay informed of the latest social networks and security technology 

● Keep abreast of new products for instant notification and messaging 
● Provide professional develoment including classes/trainings in cybersecurity  
● Plan upgrades, so teachers and students will have access to up-to-date technology 

 
IV. Fostering an Excellent Educational Experience at Bowman 
Provide growth opportunities for: 
Our children 

● Expand the hands-on approach to learning at Bowman through the creation of dedicated learning spaces 
for Bowman’s Children’s House, an IDEA Lab, a Computer Lab, an Artist Studio, a World Languages Lab, 
a Gym, and performance venues 

● Design an exemplary STEAM program, rooted in Montessori education, to promote creative problem 
solving, foster appreciation for the natural and technological worlds, and maximize personal academic 
excellence  
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● Implement an exemplary literature program, aligned with Montessori philosophy and maximizing personal 
academic excellence  

● Design and implement a programmatic and organizational framework for an exemplary computer program 
beginning in lower elementary with basic non-computer computational thought and progressing to 
computer literacy for our graduates including computer etiquette, a code of conduct, and cyber safety 

● Implement a programmatic and organizational framework for the study of world languages with the goal 
that Bowman Middle School graduates enter high school at the second year level in their language of 
study 

● Begin an initial study of expansion to include high school 
Our staff 

● Provide staff with a path to quality Montessori credentials 
○ Explore the possibility of planning a new phase of expansion, a Montessori training center 

● Provide targeted professional development and refresher coursework designed to enhance and energize 
individualized instruction yearly 

● Provide ongoing professional development for administrative staff designed to support goals set forth by 
the Head of School 

● Establish a programmatic and organizational framework for supportive training and mentoring of all new 
staff 

● Provide staff with collaborative time both within teaching teams and across levels 
● Provide staff with a clear path to school leadership positions 

Our families 
● Provide parents with easy access to curricular content 
● Engage families to commit to Bowman through middle school 
● Expand the variety of parent educational options to meet the demanding schedule of today’s families 

 
Indicators of Progress 

 
● Bowman is the same school, although larger, as the founding values are maintained. 

○ Second campus is complete and in use by students, staff, and families. 
○ Two campuses are in sync with traditions, communication, events, etc. 

● Feeder schools are routinely invited to parent education events, and all meetings are recorded for parents 
to watch on demand. 

● Alumni network is in place sustaining Bowman’s community well beyond our walls. 
● Bowman’s staff retention rate is well above the average of 80%.  
● Bowman’s rate of student attrition due to financial reasons is minimal. 
● Director of Communication, Facility Manager, and Technology Coordinator positions are funded and filled. 
● A communication plan for each stakeholder group is in place and in use. 
● Emergency plans are updated and revised. 

○ Emergency vocabulary, definitions and plans are posted and available in the main offices at both 
campuses. 

○ Safety practice drills continue throughout each school year for all students and staff. 
● A cybersecurity plan is in place. 
● Learner outcomes, including Scope and Sequence, are posted on the website. 
● Bowman students are accepted at private high schools, continue to meet high marks on standardized 

testing, and excel in a wide variety of post secondary settings. 
● Bowman Middle School maintains a stable or growing enrollment demonstrating the dedication of our 

families. 
● Bowman parents are a resource about Montessori and Bowman to the surrounding community. 
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